Agency Consulting

Effective
Programs

Literacy Council Capacity Building

Coaching in all aspects of agency operations,
including:

Sound Positive

Governance Outcomes e Program Design

® Program Evaluation
e Participant Recruitment
e Volunteer Management

i : ,
pas:n:rs e Collaboration and Partnership

Development
¢ Fundraising/Grant Writing

Initial services can include:

e Review of current processes/procedures
® Analysis of funding streams

e Survey of board and staff

® Analysis of community need

Follow-up activities can include:

e Recommendations for revised policies/procedures

® Assistance developing new funding sources

e Board and staff development

® Program development to meet current community conditions

Coaching can be provided hourly or by project.
Please call to discuss your area of interest and to receive a full estimate.
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